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2011 Entry form

A tool for business growth



NOTES TO ASSIST YOU WITH WRITING YOUR ENTRY

This business competition is run by the Wanganui Chamber of Commerce. The competition is
designed to identify and celebrate the innovation, excellence and achievement of locally operated
businesses and to recognise their contribution to prosperity in the Wanganui region.

In the case of franchisees, licensees, branches or subsidiaries it is essential that the local
business - local operation - is discussed. Identify the benefits associated with any of these forms
of business ownership.

The judges are looking for an overview of your business and what it is that makes its
performance special. You are not expected to write long answers and suggested word limits for
some of the questions are provided. The judges require an understanding of where the business
has been (its history); the business’ current performance; and, an understanding of where the
business is expected to be in the future. Indicators, in terms of ‘marks’ are allocated to each
section of the entry form to provide guidance as to where effort should be applied.

The following questions should be seen as a guide. Some questions will have more relevance to
particular businesses than others.

Please feel free to include business plans; marketing plans; company brochures; and, other
details to support your application. Use tables, graphs, charts and pictures to reinforce written
content.

You can write your entry in the space provided or you can attach your answers on separate
sheets. Entries must be typed.

Further assistance is available from the Wanganui Chamber of Commerce (on 06 345 0080) if
you experience any difficulty.

The judges may contact or visit your business if they require more information or clarification
regarding your entry. A visit by the judges does not necessarily mean that you are a category

winner.

e Entries are confidential to the judging panel. The decisions of the judging panel are final and

may not be disputed.

e The winners will be announced at the Annual Gala Awards Dinner on Saturday, November 5th

2011 (to be confirmed).
e There is no cost to enter.

1. BUSINESS DETAILS

Legal name of business:

Trading name (if different):

Company directors:

Shareholders:

Postcode:

Physical address:

Direct dial telephone:

Mobile:

Facsimile:

Email:

Web address:

Name of person completing entry:

Name of primary business contact:

Primary contact’s position in the business:




2. PREFERRED CATEGORY OF ENTRY

(Tick one or more boxes to indicate the category(ies) you wish to enter, or leave to judges’
discretion)

- Best New Business Achievement Award

- Professional Service Business Excellence Award

- Production, Manufacturing and Exporting Excellence and Innovation Award
- Retail, Business & Importing Excellence Award

- Hospitality and Tourism Achievement Award

- Non-Government & Community Organisation Achievement Award

- 2011 Uniquely Whanganui Business Award

- Wanganui Management Excellence Award
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Businesses entering the above categories will automatically be considered for the ACC Workplace
Safety Award (Appendix 1 must be completed) and Whanganui Community Foundation Contribution
to the Community Award. All category winners will be considered for the Wanganui Business Awards
Supreme Award.

Note: If you wish to be considered for Management Excellence, please ensure you
complete Q15 in addition to all other questions in this entry form.

3. GALA AWARDS EVENING

It is a condition of entry that a minimum of one person attend the Gala Awards Dinner.

Please reserve me tickets to the Gala Awards Dinner.

Please indiicate total number of tickets required

SECTION ONE: BUSINESS HISTORY

4. OVERVIEW (5/100)

Please provide a brief history of the business. (Where has the business come from to get to where it
is today?)

The discussion should focus on how the business’s history has contributed to the current business
model. Particular attention should be directed at learning through mistakes and the development of
competitive industrial and management technigues.




SECTION TWO: CURRENT BUSINESS ATTRIBUTES

5. VISION (15/100)

What is the business’ current vision and/or what is the business’s current mission? What is it that the
business is really trying to achieve today?

The mission or vision should communicate the business’s core ideology and goals. It should include
the core values, core purpose and visionary goals and be relatively independent of the product or
service life cycle.

6. GOVERNANCE (10/100)

Describe the business ownership and governance structures, including information on the reasons for
choosing this structure and the role of governance in the business.

Business governance focuses on resolving and maintaining relationships between stakeholders and
shareholders. The governance of micro-businesses is not expected to be as formal as that observed
in medium to large businesses unless there is a third party equity capital involved.




7. ESSENTIAL BUSINESS CHARACTERISTICS (20/100)

What are the key characteristics of your business? Where is the business today?
Include information on the following:

1.

N

Innovation and creativity, especially new initiatives. For example, new products or services or
new technology.

Excellence in business practices. For example, staff training, ISO certification, safety and
health, compliance requirements.

Unique positioning in the market place.

How business performance is measured. Business goals achieved over the past year, sales
targets, net profit, new products, awards etc ....

Ways in which the business has added value to the Wanganui economy. For example, new
jobs, more visitors, new facilities.

Moves towards sustainability. For example, reduced emissions, reduced energy consumption.
Key processes used for marketing the business, services and products.




8. PEOPLE MANAGEMENT (10/100)

Number of full-time equivalent employees at 1% May 2011?
Number of full-time equivalent employees at 1% May 20107

How many people have left employment from the business during the past year & why?

What is the composition of the current staff (management, technical, sales, etc ...) and what key
human resource documentation (job descriptions, employment agreements etc ...) is in place.
Include details of when these were last updated:

Explain (in not more than 500 words) what has been done in the past year to train and develop staff.
What innovative policies are in place to help recruit, train and retain staff?




9. CUSTOMERS (10/100)

How is customer satisfaction provided, measured and pursued? Describe the orientation of the
business’s customer focus. How does this compare with competitors?




10. MANAGING CHANGE (5/100)

How is change managed within the business?

Change management is not an easy task. Change management refers to making change in a planned
and systemic manner. Specific attention should be directed to external sources of change.

11. CONTRIBUTION TO THE COMMUNITY (5/100)

Describe the contribution that the business makes to the Wanganui community?

SECTION THREE: BUSINESS FUTURE

12. VISION (15/100)

What is the business’ future vision and/or what is the business’s future mission? What is it that the
business is trying to achieve in the future? If this answer is identical to Question 5 confirm below.

The mission or vision should communicate the business’s core ideology and goals. It should include
the core values, core purpose and visionary goals and be relatively independent of the product or
service life cycle.




13.

STRATEGY (20/100)

What is the business plan for the future - its strategies? How will the business achieve its vision?
Include information on:

1.

2.
3.
4

What strategies will be used for future growth and development?

Over what time frame is business planning conducted?

How are annual budgets, 3 yr, or 5yr plans developed?

What key milestones have been identified in the current plan or will be monitoring in the
future?

How are long term strategies translated into shorter term plans?

Business strategy refers to the course of action (and resource allocation) that will be used to achieve
the business vision. It is expected to be coherent and well understood.

14.

FURTHER COMMENTS

Tell us (in not more than 300 words) about any other factors which make your business exceptional.




SECTION FOUR: MANAGEMENT EXCELLENCE

15. MANAGEMENT EXCELLENCE AWARD

The Management Excellence Award recognises Wanganui's best CEO, managing director, general
manager or executive director. Managers are expected to lead more than 25 employees, through
various line management roles, and have primary responsibility for the company’s or business unit’s
strategic decision making.

1. Explain your personal insight on leadership.




2. Describe your resourcefulness in achieving critical outcomes.

3. Discuss what you understand as courage, provide workplace examples.

4. Describe your attitude towards risk.

5. Analyse your foresight. What are your primary sources of foresight.




Appendix 1. Health and Safety

The ACC Workplace Safety Award recognises a business that demonstrates excellence in workplace
Health and Safety, in particular policies and practices that are integrated into their business activities.

1. Describe what processes have been established to identify and manage actual and potential
hazards in your workplace. (e.g., hazard register with reporting system linked to safety plan)

2. How are Health and Safety practices integrated into business operations? (e.g., Health and
Safety component in induction programme)

3. Describe the demonstrable benefits to health and safety practices in place. (e.g., reduced
injury and absenteeism rates)

4. How do you as an employee demonstrate a commitment to health and safety practices to
employees? (e.g., consultative approach offering opportunities for employees to be involved
in — or have their interests represented in — workplace health and safety practices)

5. Although not essential, feel free to submit the business’s Health and Safety policy with this
form.

6. Provide a brief case study of a recent workplace injury/incident investigation.

Please send your completed entry form, by no later than Friday 26th August, to:

Wanganui Business Awards

Wanganui Employers’ Chamber of Commerce
PO Box 88

Heritage House, Level 1, 136 St Hill Street
Wanganui



